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Emergency Response and Rescue Guidelines for Remote Silviculture Camps as Drafted by the BC Safe Silviculture Project Strategic Advisory Committee.

Purpose:

The purpose of this discussion paper is to attract some advice from silviculture contractors on establishing appropriate guidelines for emergency response planning for silviculture work camps. We are looking for comments on equipment, resources, practices and procedures to assist forestry contracting companies in developing adequate emergency response abilities for major accidents and rescues as required by due diligence and their health and safety plans. The end result will be a set of guidelines or industry recommended practices that could be requirements for the silviculture work camp standards being contemplated for the prequalification criteria of the BC Safe Silviculture Certification of Recognition Program.

Setting the scene:

There are no reliable statistics on the number of silviculture camps operating during a typical silviculture field season in British Columbia. The best information estimates there are approximately 6000 workers in the field during the spring and summer. Anecdotal evidence suggests that some contractors have moved away from operating camps due to costs and effort involved. (One consequence of this trend is that workers may spend more time travelling to and from work increasing their exposure to vehicle accidents. Another consequence is the possible dissolution of crew morale and unity when workers are in town along with all its attendant distractions.)

Nevertheless, a substantial number of silviculture camps operate across the province, often in remote settings, well outside of municipal boundaries and well away from rescue and emergency resources. These camps may have a first aid attendant and the required F.A. equipment along with an emergency evacuation plan. However, in the case of a dire mishap, like workers trapped in a vehicle underwater or over a road bank, work camps may not have the equipment or the procedures in place to manage a life or death rescue. Obviously in these circumstances in town resources are of little use in the immediate and critical aftermath. Therefore it is prudent and diligent for silviculture work camp operators and their crews to increase their preparation and self-reliance in this area.

This preparation does not necessarily mean a huge increase in costs and equipment. Many of the resources, both mechanical and in person, may exist already in most competent silviculture camps. It may be just a question of organizing and rehearsing the assets in place and establishing supporting contacts with other local resources.

Given recent reports of tree planting resources being put to use in critical rescues and responses to injured mountainbikers and hikers this should be our goal; to make treeplanting camps rescue assets in remote locations rather than liablities.  

Proposed procedures:

· Establish mutual aid agreements with local resources. In addition to familiarizing and coordinating with evacuation resources, such as the local helicopter company, establish who else is in the neighbourhood who could assist with a rescue. This may include a nearby logging camp, farm or other resource with equipment or personnel useful in an emergency. The local Provincial Emergency Program regional manager can assist here. (For more information on PEP and related rescue matters go to www.pep.bc.ca .) So can the ministry of forests and forest companies who have intimate knowledge of the landscape, resources and specifics like radio communication hotspots and so on. (At the moment there is no coordinated central source for this information. This could be a long term goal. In the meantime contractors will have to piece together the available information.)

· Know where you are. This may seem obvious. But have all the proper GPS and map coordinates in place with your emergency call numbers. The local RCMP is the first emergency call. After that the police will call on the resources needed including ambulance, volunteer search and rescue and so on. (Remember you cannot build an outside volunteer search and rescue team into your own emergency response plan.) 

· Have a truck winch available. Regrettably, leased vehicles rarely have these vital attachments on their bumpers now. Nevertheless, every camp should have at least one, if not two trucks, with winches. If not that, then there are portable, attachable winches which are effective. Winches provide an immense amount of mechanical advantage and in combination with other tools they can perform a number of possible rescues in the place of other heavier equipment.
· Have an emergency rescue tool kit. This equipment is kept for one purpose only and never used for anything else other than an emergency rescue. It should be checked regularly. Its contents should include at least the following based on your own site hazard assessment:

· Chainsaw, fully gassed, sharp, tested, not used for other camp work.

· Heavy duty hydraulic jack (for lifting trees off tents etc.). Jack-Alls are not reliable.

· Turfer. A tool with the mechanical advantage and operating characteristics of a Come-Along but not limited to a fixed length of cable. It moves and works along a rope of any length.

· Sharp axe, handsaw, sledge hammer etc.

· Snatch blocks, straps, shackles, chains. These tools will allow you to redirect the pull of a winch or turfer. The blocks can also gain mechanical advantage by being used as pulleys.

· A four-foot-long pry bar. For prying and gaining the critical first leverage purchase.

· Lanterns and other sources of independent light.

· Life vest. For water rescue. For the first person in.

· Shovels.

· Train an emergency rescue response crew: In each camp there are likely people who have rescue skills from other work or recreation activities. If not, there are at least people who are interested and teachable. Find them. Organize a squad dedicated to emergency rescue and rehearse them in camp regularly. The middle of an emergency is not a good time to practice your rescue. Not only will this drill exercise provide some relief from routine camp life it might save some friend’s life. It will at least serve to raise awareness of safety among the rest of the crew. 
· Have a plan: This should include the contacts, coordinates, equipment and training and a chain of information and command. Your head of the emergency response team should not be your first aid attendant. They will be busy with their duties attending the victims at the scene. 
Although this kind of planning involves preparing for the worst it does not have to be pessimistic. It can actually have the opposite effect on crew perception and attitude. It communicates a positive attitude on the part of the employer indicating that the company values this kind of activity and that crew safety and welfare is important. This approach should provide dividends even if it is, we hope, never used. It will heighten awareness around safety and the principle of looking out for one another in camp. It will be returned to the employer through appreciation by their workers.

Besides the above benefits there may be other imperatives for employers to consider in taking more responsibility for the welfare of their employees in silviculture camps. The recent Royal Oak Mines civil court decision rendered late last year saw the judge apply considerable responsibility to the mine’s owners; even to the point of stating they should have anticipated the possibility of violence against their employees in camp. As a result the suing families of the murdered miners were successful in their case. The decision may have the effect of raising the bar of due diligence around work camp operations.
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