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BC Safe Silviculture Work Plan

2005 Draft Milestones and Deliverables

· April 2005: Completion of initial BC Safe Silviculture list of active silviculture contractors in B.C. and their project locations, times, activities and forest company client contacts for the 2005 field season. This information will be shared with WCB inspection and enforcement officers and the Employment Standards Branch. (This and other data gathering work will be done in a format compatible with the development of the BC Forest Safety Council’s larger industry data base.)

· May 2005: Adoption of the BC Safe Silviculture Strategic Advisory Committee’s Terms of Reference by the WSCA Board of Directors.
 

· May 2005: Completion of the draft training materials for BC Safe Silviculture ATV Operation standard including at least two field training pilot sessions and subsequent evalulation. Depending on the evaluation’s results and review by SAC, the training materials will be made available this year for voluntary use by contractors to aid them in meeting their due diligence obligations for  this kind of training.

· May 2005: Completion of the draft training materials for the BC Safe Silviculture Bush Driving standard includiong at least two field training pilot sessions and subsequent evaluation. Depending on the evaluation’s results and review by SAC, the training materials will be made available for voluntary use this year by contractors to aid them in meeting their due diligence obligations for this kind of training. 

· June 2005: Completion of the initial phase of the BC Safe Silviculture Baseline Study.

· June 2005: Completion of the BC Safe Silviculture due diligence training materials and the execution of at least two pilot training sessions. This product is seen as a major element in the pending development of the prescribed supervisor certification process called for in the BC Forest Safety Task Force Report and Action Plan. (Work on the supervision core requirements will be undertaken in concert with the Council’s strategies in this focus area.)

· October 2005: Establishment of qualfied trainer criteria, qualified trainer data base, training delivery quality monitoring process and anticipated demand by region and activity for delivery of ATV operation training and silviculture bush driving. Applications accepted for trainer training and the undertaking of qualified supervisor trainers training session. (This work will be done in concert with the criteria under development and use by the Faller Certification Program.)

· October 2005: Have in place a rate schedule for training.

· October 2005: Convene focus groups in collaboration with SAC and any related Council working groups to draft silviculture supervisor standard. First iteration to be completed by year end.

2005 Secondary Priority Milestones and Deliverables

· April 2005: Reprint and distribute popular Top Ten Nutrtional Tips for Treeplanters  hand book.

· October 2005: Convene focus groups and impement DACCUM process to establish draft standard for silviculture mechanical saw
 operation for spacing and brushing. First draft iteration ready by new year.

· October 2005: Convene focus groups and develop wildfire fighting training standard with first draft iteration ready by new year.

· October 2005: Convene focus groups and develop prescribed burning training standard with first iteration ready by new year.

· December 2005: Produce in collaboration with WCB and the BC Forest Safety Council guidelines for silviculture health and safety plans as required by the Workers’ Compensation Act.

· December 2005: Produce, in collaboration with the WCB and the BC Forest Safety Council, guidelines for silviculture joint health and safety committees as required by the Workers’ Compensation Act.

· December 2005: Produce, in collaboration with the WCB and the BC Forest Safety Council, hazard recognition guidelines for silviculture work as an aid in meeting due diligence requirements.

· December 2005: Have ready for SAC  review draft pamphlets on private vehicle operation on resource roads for silviculture workers and an introduction to treeplanting and silviculture work for young workers.

· December 2005: Produce by this date at least two intermittent BC Safe Silviculture Bulletins.

2006 Priority Milestones and Deliverables

The Work Plan going forward from 2006 will be determined by the annual review. Although some priority objectives are clear already as laid out in the 2005-2007 Work Plan it may be premature to commit to a list of 2006 draft milestones and deliverables this soon. Nevertheless SAC should produce a draft set of milestones and deliverables for 2006 no later than the end of the third quarter of 2005. Likely by then a much clearer picture will be forming.

� Being the Work Plan is a work in constant progress these draft milestones and deliverables are subject to some changes resulting from any new information that may emerge from the implementation of the Work Plan’s identified priorities and processes. In some cases the specific  milestones and deliverables are dependent on emergent information sought by some of the Work Plan’s initiatives.





� SAC is the prime instrument for developing critical criteria and processess that will determine the eligibility of firms and workers to participate in the silviculture industry. It is imperative that SAC establish its principles, purpose, and practices at the outset to ensure its legitimacy and impartiality and establish a clear footing for further developments flowing out of its work.


� These objectives are subject to available Work Plan funding, Project resources, other emerging priorities and the timing and quality of cooperation of government agencies and other stakeholders inolved. These uncompleted priorities will be carried over into the next year depending on the annual review of the Work Plan.





� Includes brushsaw and chainsaw training. It is not intended to substitute for silviculture falling training which will require full faller certification
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